
 
 
Return to Work Workshops Case Study 

  
As part of a regional partnership in the South East, Alban Education are proud to be 
supporting The MTPT Project’s Cradle to Classroom programme of parental transition support 
throughout the academic year 2025-26. 
  
The programme allows teachers, leaders and support staff working in state schools to access 
fully-funded group coaching and workshop support from the start of their parental leave all the 
way up to when their youngest child is 5 years old. 
  
New data provided by the DfE shows that this is the time when educators are at greatest risk of 
leaving the profession, with almost 4,000 teachers lost within the first four years of their return 
from maternity leave. 
  
Findings from TeacherTapp revealed that ‘there is a big gap in support for teachers coming back 
from leave.  Many said they felt forgotten, out of the loop, or like a spare part when they returned’, 
and as a result, ‘returning to work can feel ‘messy’’.   
  
The New Britain Project and The MTPT Project’s Missing Mothers report found that only 38% of 
mother-teachers surveyed were satisfied with the maternity leave and transition support 
provided by their school.   
  
Since 2023, The MTPT Project’s Cradle to Classroom programme has already changed this 
narrative for more than 700 new parents and colleagues with young families, including 165 
participants based in the South East.  
  
The 90-minute interactive Return to Work workshops, which run seven times throughout the year, 
offer participants the chance to prepare logistically and emotionally for a confident return to 
work. 
  
Laura, a class teacher based in Bedfordshire attended the October workshop and appreciated 
the time to think about her boundaries and her changing mindset, ready for her return.  She 
enjoyed the chance to “connect with other teacher parents and hear their stories,” and says she 
“will recommend the workshop as part of the return to work procedure” so that more colleagues 
in her school can benefit. 
  
At the end of the workshop, Laura felt more confident about her legal entitlements, and more 
organised ahead of her return.  She had greater clarity about what support she could ask for from 
her school, and where to go to seek out support from wider networks. 
  
Ensuring all three elements of the Cradle to Classroom programme are fully-funded for state 
school colleagues is just one of the ways that Alban Education is helping to improve working 
conditions for staff at this important point in their personal lives. 
  
Upcoming Return to Work workshop dates and other regional sponsors can be found 
on Eventbrite. 
  
A full outline of the Cradle to Classroom programme of parental transition support can be found 
on The MTPT Project’s website. 
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