
Subject Mentor Managing Mentor Tutor (Lead Mentor) Subject Lead

Will be an in- school 

subject and phase 

specific expert 

colleague. 

Will have the day- to 

-day oversight of 

the trainee’s 

progress. 

Will hold weekly 

meetings with the 

trainee and set 

them action steps. 

Will conduct a 

weekly observation 

of the trainee and 

give them feedback. 

Will complete 

formal reports 

about the progress 

of the trainee. 

Will be a senior 

leader in the 

placement school. 

They have 

responsibility for 

overseeing the 

mentor team and 

trainees in their 

school. 

Will hold a termly 

meeting with the 

trainee. 

Will conduct a 

termly observation 

of the trainee. 

Will have a quality 

assurance role 

during the training 

year.     

Will work in the 

central Alban TSH 

team. 

They will support 

trainees across the 

teacher training 

year and has an 

oversight of trainee 

progress. 

Will design and 

deliver training for 

mentors. 

Will conduct a  

termly observation 

of the trainee. 

Will identify when 

additional support 

for a trainee is 

needed and 

implement a 

support plan, if 

required. 

Will have a quality 

assurance role 

during the training 

year. 

Will be a part of the 

subject lead team. 

Will lead subject 

specific training for 

the trainee. 

Will conduct termly 

subject 

observations of the 

trainee. 




