AV

Advanced Learning Partnership

Are you aspiring to
become a Senior
Leader?

This programme is designed
to help you accelerate your
progress and runs between
June 2022 and March 2023.

“I'm really pleased | completed
the Senior Leadership
Programme - it was really
interesting and gave me a new
perspective on leadership in
schools”.

“The feedback was delivered in
a  productive way with
opportunities for discussion.”

“l have secured an AHT position
- thank you!”

Places on
this course

are strictly
limited and
will be
assigned on
afirst come
first served

basis.

Senior Leader’s Programme

The Advanced Learning Partnership is delighted to announce the sixth year
of the Senior Leader’s Programme, which follows on from the success of
previous years. This course will be delivered by Headteachers and Deputy
Headteachers of our Partnership schools and will prepare participants for
the job of, and application to, a Senior Leadership Team.

This course comprises of six core modules, which will be run as twilight
sessions at various Partnership schools.

In addition to the taught part of this course, participants will be expected
to complete a small project, overseen by a member of their current Senior
Leadership team. This should be a project which has clear outcomes and
which allows them to showcase their school wide leadership skills.
Participants will be asked to supply a draft title for their project, together
with the name and role of their school mentor for their registration on this
course to be completed. Participants will be asked to present their project
and answer questions at a twilight session towards the end of the course.

The Senior Leadership Programme also includes a day where participants
will be interviewed for a fictitious position as Assistant Headteacher. This
process will include a number of realistic interview tasks as well as an
interview conducted by current Partnership Headteachers. Thorough,
individualised feedback from this process will be provided.

In addition, participants will be given the opportunity to shadow an
experienced Assistant Headteacher in a Partnership School. This is an
excellent opportunity for leadership development and networking with an
experienced colleague.

Apply now by emailing:

nicolaoun@damealiceowens.herts.sch.uk




Sessions start at 4.30pm and will finish no later than 6.30pm.

Session Session Title Presenter Role Location of
Date Session
Wednesday | Leadership and Sylvia Tai Headteacher of Watford
29" June Management Watford Grammar Grammar School
2022 School for Girls for Girls
Tuesday Applications to Senior | lan Cooksey Headteacher of Watford
20t Leadership Watford Grammar Grammar School
September School for Boys for Boys
2022
Monday Evaluating your Neil Enright Headteacher of Queen
17t school/area of Queen Elizabeth’s Elizabeth’s Boys
October responsibility and Boys School School
2022 proving capacity to

improve
November | Financial Hannah Nemko | Headteacher of Dame Alice
2022 - date | management of a Dame Alice Owen’s | Owen’s School
to be school School
confirmed
Wednesday | Performance David Croston / | Headteacher / Chancellor’s
7t management, team Liz Grant Deputy Headteacher | School
December | development and of Chancellor’s
2022 accountability School
Tuesday Pupil Premium James Wood Deputy Headteacher | Hertswood
17t of Hertswood Academy
January Academy
2023
February Project Presentations To be confirmed
2023 - date
to be
confirmed
March Interview Practice Day To be confirmed
2023 - date
to be
confirmed
To be School Visit Various
arranged

If you would like to book this course or would like further information please contact Nicola Nicolaou on

nicolaoun@damealiceowens.herts.sch.uk

The course costs £300 + VAT for Partnership schools and £350 + VAT for non-Partnership schools.
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