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EFFECTIVE PERFORMANCE MANAGEMENT FOR PROFESSIONAL GROWTH

Delivered by Lyndon Evans
Executive Principal, Aspire Academies Trust

Lyndon Evans is an Executive Principal with Aspire Academies Trust. Lyndon has
extensive experience of leadership at the highest level. He is an experienced, qualified
executive coach, mentor and programme lead facilitator with Best Practice Network,
delivering on NPQH and NPQEL. Lyndon is passionate about working alongside those
whose job it is to ensure the very best possible outcomes for children.

Performance Management training for those who have a responsibility for leading the performance
management process, including performance management reviewers.

This short training session offers you an opportunity to re-visit and further improve your school's
Performance Management procedures.

We will consider ways to make the process positive and rewarding for all concerned, leaving colleagues
feeling valued and fulfilled.

The training will also re-visit the key principles of an effective and productive process, which should help to
ensure clarity, fairness and consistency, as well as a good balance of support and challenge.

A detailed set of documents and templates will be provided to everyone who attends.

This training will be delivered remotely via Zoom.

Date Wednesday 6% July
Time: 3.45pm-5.00pm
Cost: £35 per delegate

To secure a booking, please complete the registration form by clicking on the following link:
Effective Performance Management for Professional Growth
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https://forms.office.com/r/Pu5fb8b0VS

